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but make it more transparent before decisions are made as to what roads would be
repaved.

CHAIR ROYBAL: Okay, Commissioner Garcia, was that it for you?

COMMISSIONER GARCIA: Yes, thank you for the answer, Manager
Miller. Our road department is an excellent team. We still continue to do chip seal on
roads. I think that started Saturday, I believe in Eldorado. Great. We actually just chip
sealed, it looks an excellent job, there in front of the Agua Fria Cemetery about three
weeks ago. Great job. Actually got a text from a contractor today or yesterday and they
said that the chip sealing that the staff did in Galisteo — excellent job. Our County crews,
just giving a shout-out to them. I asked the individual, are you joking with me or are you
serious? No, I'm being serious, that they actually did a very great, excellent job. So a lot
of kudos out there to our staff, because they do with what they have an excellent job and I
totally appreciate our road guys and everybody else. That’s all I have, Mr. Chair. Thank
you.

CHAIR ROYBAL: Thank you, Commissioner Garcia, and I agree whole
heartedly. I think that we can do away with this contractual service at this time. I think
that we do have staff that can evaluate these roads. I don’t know if it should be a
committee of staff or just one individuals. I don’t want any kind of perception out there
for anybody to feel like they’re picking certain roads over other ones. I just would think
that maybe whatever information they compile that they keep a good record of that and
also, I don’t know if it should be a committee or just one individual that would make that
choice. But I think, Manager Miller, you might mention that there should be possibly
more than just one individual.

MANAGER MILLER: Mr. Chair, we have all of our district road
supervisors, the maintenance supervisor. We also have Diego and we have Gary Giron
there with his background from DOT, and we have the new division director, Ryan Ward.
So I think we have a lot of people who can provide some good input on some more
checks and balances as to the way we make those recommendations.

CHAIR ROYBAL: Okay. Perfect. Is there any other questions from
Commissioners relative to this? Commissioner Moreno.

COMMISSIONER MORENO: I would bet that in every district there are
some difficult ones that you might have to do more to get something better. It’s a process.
I was in a meeting two, three weeks ago where we were talking about roads in Eldorado.
But I know that was committed for various reasons and so those high impact roads, those
project should be put at higher priority.

CHAIR ROYBAL: Thank you, Commissioner Moreno. Any other
comments, Commissioner Moreno?

COMMISSIONER MORENO: No. That’s it.

CHAIR ROYBAL: Thank you, sir. Appreciate it. Are there any other
comments from Commissioners? Manager Miller, any closing statement?

MANAGER MILLER: Mr. Chair, not on this. I just wanted to touch on
some of the other recommended cuts. As I said, we’re not asking you to put them in the
interim budget. I just want to put them out there for future thought because when we
come at the next BCC meeting I would need some decisions.

So the Bokum Building lease, as you know, we have a lease on the Bokum
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Building, but at the end of July, early August, we will be moving out of this building.
Initially we were going to move the district attorneys into this building and continue the
lease while we renovated their building, but I am having P.J. look at whether or not we
could — since so many of the DA’s staff are working remotely, they may be able to just
utilize our HR building once we move out of there.

So we’re looking at that possibility, if that is sufficient office space for their kind
of permanent office staff that need to be in an office while over the next eight months or
so while we would potentially renovate the DA’s building and we could terminate this
lease with a 90-day notice due to non-appropriation. I just wanted to put that out there
because I think, as you can see, we got really in a situation of needing to cut as much out
of the budget as possible. So we’re researching this one as an alternative for dealing with
the renovations at the district attorney’s office, and I’ll have more information on that as I
get information back from P.J. I’ve also talked to the architect for that project.

CHAIR ROYBAL: Okay. Thank you, Manager Miller.

COMMISSIONER GARCIA: Mr. Chair.

CHAIR ROYBAL: Commissioner Garcia.

COMMISSIONER GARCIA: Just really quick. Thank you, Mr. Chair,
and Katherine, thank you for looking into that because the ultimate plan was to move the
old HR building was supposed to actually be utilized for our records department, our
records storage. Because we pay a lot of money — I forget what they call it. Iron
Mountain or what not out of Albuquerque.

MANAGER MILLER: Yes.

COMMISSIONER GARCIA: We pay like $350,000, almost $500,000 a
year, so is it better to keep the Bokum or to turn our old HR into the records facility. If
you don’t mind keep looking I’d appreciate that. Thank you, Mr. Chair.

MANAGER MILLER: Mr. Chair, Commissioner Garcia, we are 100
percent looking at that, still with the intent that ultimately we would look at HR for the
company store for supplies, as well as a standing center for documents. And then
ultimately, see if we can’t get our storage down to using the old juvenile facility, and
completely cut costs for records management by several hundred thousand dollars. That’s
just going to take us a while because as you said we use Iron Mountain. We have
probably over 8,000 boxes of records at Iron Mountain that go back and forth.

CHAIR ROYBAL: Thank you, Manager Miller. Commissioner Hamilton.

COMMISSIONER HAMILTON: Yes, thanks. First of all, I appreciate
Commissioner Garcia’s question and Manager Miller’s response, so I’m also really glad
you’re looking into that stuff. I wanted to ask if we can — unless there’s a better way as
Commissioner Garcia implied, a potentially better way to do the trade-offs if we want to
get rid of the lease of the Bokum Building. Would it be safe, or why wouldn’t it to
anticipate that 90-day notice and give that as soon as possible if we’re going to be able to
be back in in August. I mean it’s a risk, obviously.

MANAGER MILLER: Mr. Chair, Commissioner Hamilton, yes, we’ve
thought about all of that. I don’t think I could actually make a notice until July 1 anyway,
just based upon the way the lease was written, but I also want to make sure that we don’t
need to be in here ourselves any longer than August.

COMMISSIONER HAMILTON: Right. Okay. That’s great. Thanks.

QZOZ/0T/L0 IHT4C0HE HMIATD 248



Santa Fe County

Board of County Commissioners
Regular Meeting of May 26, 2020
Page 42

CHAIR ROYBAL: Do we have any other Commissioners that have
comments?

COMMISSIONER HANSEN: Mr. Chair, I’m all for moving out of the
Bokum Building and I think this remote work situation that we have found ourselves in, I
think many people are still very productive. Different people are more productive and
other people are less productive. It definitely depends on the individual. But if the district
attorney’s office can work around that and use the HR building in the meantime I think
that might be a really good solution, and we could move forward on that. I have
comments on other things but I’ll wait until we get there.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Moreno, did you have any other comments?

COMMISSIONER MORENO: I would concur with not keeping the
Bokum Building.

CHAIR ROYBAL: Okay. Thank you, Commissioner Moreno. Back to
you, Manager Miller.

MANAGER MILLER: Mr. Chair, the other one that I just want to talk
about real quickly — well, two of them, then the rest we can leave for future discussion
next month. But I just want to get this on the record for you guys to contemplate, because
I’m going to need to ask for a decision.

The other one is — I think it’s slide 21, Daniel, and I'm going out of order, but 21,
which was other potential recommended cuts and this is the Assessor’s Office GIS. So
we — what happened is this year it was in our budget to do a flyover this year including an
extra data capture for the census. But we weren’t able to get the flyover scheduled this
fiscal year before the trees started to leaf out so the Assessor requested that we just carry
it over and do it next year.

Well, that seemed fine at the time except that a couple of things. We were doing
flyovers of portions of the county per year. Last year Assessor Martinez requested that
we start doing it every single year, especially while building, construction was on such an
increase. Well, we didn’t end up doing it this year so he asked, well, can I just put the
whole works in for next year and we said yes. But I am now with where we are and with
potential construction slowing down, I think this is a pretty heavy lift for the general fund
to take the full burden. And I would recommend — I talked to the Assessor about a
possible different approach, one to the point that Commissioner Garcia brought up is if
it’s completely paid for out of the Assessor’s property valuation fund, which by the way
is a one percent fee on assessments that goes specifically to the valuation fund for
reassessment. So it does have to be used for reassessment.

But what I would recommend is that we either split this 50-50 between the
Assessor’s property valuation fund and the general fund if we do the entire county, or we
do half of the county instead of the whole county and the general fund covers one half on
year the valuation fund covers one half the other year.

So I just want to put that on the table that I’d like to have a conversation with the
Assessor and look at alternatives and come back with a recommendation that looks
something different than from all $478,000 out of the general fund next year.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Thank you, Manager Miller. I’ll go to Commissioner
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Hansen. I think that your proposal and talking to the Assessor would be a good idea. If
we have half come from the general fund and half from the other one. Half percent of one
percent, I think that will be our best option so it’s not all coming out of the general fund.
So I think that conversation with the County Assessor because I know that as
Commissioner Garcia mentioned too, if the funds come strictly out of the Assessor’s
Office — right now we have our 911 call center, the Treasurer’s Office, the Clerk’s Office,
the Fire Department and the Sheriff’s Department that actually utilize this pictometry,
photos, also, so I think it’s something that we probably can — I think it’s a great idea of
you can work forward that way when you talk to Assessor Martinez. I’m going to go to
Commissioner Hansen.

COMMISSIONER HANSEN: Thank you, Mr. Chair. I do agree with that.
Since so many other departments also use this pictometry, that if we could figure out a
way to split the cost between the one percent in the general fund so that our departments
still have access to the pictometry. I think that that is really important to have. And that
we manage — maybe we don’t do the whole county; maybe we do half of the county and
still split it so that it’s reducing the costs in this year. This is when we’re going to feel the
bite of our income of the reduction in the coming year. So I think splitting it and talking
to the Assessor I think is obviously a good way to go. So thank you, Manager Miller.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Hamilton.

COMMISSIONER HAMILTON: Actually I was going to suggest the
same thing. It seems like given all the budget crisis, half this year and half next year, and
splitting the cost between the Assessor and the County would reduce financial pressures
on both of us. It seems like a way to go.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hamilton.
Commissioner Moreno.

COMMISSIONER MORENO: I would endorse that too.

CHAIR ROYBAL: Okay. Thank you, Commissioner Moreno.
Commissioner Garcia.

COMMISSIONER GARCIA: Mr. Chair, Thank you, Manager Miller.

CHAIR ROYBAL: Okay, Manager Miller.

MANAGER MILLER: Mr. Chair, the last item that I just wanted to talk
about as a potential recommended cut. We actually have something on executive session
relative to a lease that has to do with this so I don’t really have to talk a whole lot about
it, but Commissioner Garcia brought it and that’s the Edgewood behavioral health center.
Just to put it into context, we had put money — so Bernalillo had money to redesign. First
Choice had money — or was going to give us the building. We had to do a State Land
Office lease, and then Bernalillo County was going to put money in towards operations
for years one, two and three.

We were then informed they would only put operational money in for years two
and three, which then put the entire burden of year one, and the renovations, on us.

That’s a challenge in this economic environment on top of the fact we’re trying to
get the Santa Fe behavioral health crisis center going. So we’re looking for some
guidance, and I’ll leave that to talk further, but I just want to let you know we do have an
item on executive session relative to entering into a lease with the State Land Office and
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if we enter into the lease we also have a building that comes with that property.

So all these things are predicated on one thing after another. So it’s a little bit
difficult, and I did let Rachel O’Connor know that I would bring this up with you because
I also need to talk to the Bernalillo County Manager, but it’s my understanding she’s not
real familiar with how they were going to propose funding this anyway. So I just want to
let you know we’re struggling a little bit with this being a three-way agreement, because
if there’s no funding for year one then First Choice also doesn’t see how they could
participate in it.

But I didn’t want to take any of it out of the budget without having a full
discussion about what our challenges are.

And then electronic monitoring, I’ll bring more information on that back at a
future meeting as well as the satellite offices and the possible cuts to our broadcasting.
It’s nothing we have to do right now.

CHAIR ROYBAL: Okay. Thank you, Manager Miller. I’'m going to go to
Commissioner Hamilton. I saw your hand up.

COMMISSIONER HAMILTON: Because Manager Miller hadn’t quite
gotten to the end of what she was saying and I did have a question about the electronic
monitoring, but if we’re not going to discuss it now, maybe I could just put it out there
and you guys might be thinking about it already. When I saw that, the electronic
monitoring costs, I know those are put on us by the court system. We have an
arrangement where we pay for it. But one of the reasons for doing it — there are many
good reasons, but just to keep people out of jails. So would the potential savings that
were put on the slide, does that account for potential increases in other costs, like
unintended consequences? If we eliminate the system are they going to be forced to put
more people into the detention center that will have costs as well and eat up some of
these savings?

MANAGER MILLER: Mr. Chair, Commissioner Hamilton, obviously,
that’s the challenge. When this program was created over 20 years ago Santa Fe County
contracted — it was about 20 years ago — Santa Fe contracted with someone to operate our
jail and we paid a per diem for every individual who is in the jail, as well as we
contracted for someone on electronic monitoring. I believe at the time we paid a
contractor to house a Santa Fe County inmate $65 per inmate-day and we paid for
electronic monitoring something like $18 to $20.

So it was directly a — it was an alternative to incarceration that saved the County
money. I’m not saying that was the only reason we did it, but not every county in New
Mexico has it. As a matter of fact there’s only a handful that actually do it and operate it
themselves. And that was the reason Santa Fe County got into the business of electronic
monitoring. But now we actually operate both ourselves and we don’t control who’s on it
and who’s not. We don’t control how many devices a just put somebody on so they could
put them on a Soberlink device and a GPS device.

Part of the reason for bringing this up is we did let the judges know that we are
struggling with keeping enough staff as case managers and recruiting staff as case
managers, with the volume of people that they are putting on electronic monitoring. So an
industry standard would be to have, say, 35 cases per staff person. Well, we have had as
many as 80 cases per staff person. We’ve gotten the judges to back off and reduce that,
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but right now they’re probably carrying 50-some cases per staff person. The only way
we’re able to keep providing a service is to keep paying staff members more and to try to
recruit them, and lately, we haven’t even been able to do that. We’ve raised the salary
level twice and we still have had difficulty recruiting people.

Additionally, we’re not able to make judges not put them on two devices. So we
have no control over who’s put on this service, yet we’re hit with the total cost. So we’ve
thought of some alternatives and that is, hey, courts, what if we gave you a flat amount of
money and you go contract with someone to provide that service. That’s one option that
they’re looking at some research on, and then we also looked at whether there’s another
way through different technology to provide some type of monitoring services.

So those are two things that we’re looking into, but I just wanted to make sure
that this was brought up and put up for discussion. If you have 20 or 30 inmates diverted
from electronic monitoring into the jail there is an increased cost in our operations but is
it as much? Maybe not. If you have 200 people, but the truth of it is they’re not likely to
have that many that would go into incarceration in the jail that are on electronic
monitoring. It’s probably a small percentage that that would be the alternative sentence to
being on electronic monitoring, especially a Soberlink or something like that.

So yes, we have a lot deeper dive to do into the data. I just wanted you to know
that we were having conversations about it with the courts and internally so that we could
just figure out a way if there were a way to reduce the cost of our electronic monitoring
program, not with the idea of just completely eliminating it, but what else could we do.

CHAIR ROYBAL: And does that answer your question, Commissioner
Hamilton?

COMMISSIONER HAMILTON: Yes, it does. Thank you.

CHAIR ROYBAL: Thank you. Thank you for that, Manager Miller. 'm
going to go to Commissioner Hansen.

COMMISSIONER HANSEN: I wanted to just delve into one of the other
potential cuts, which would be the satellite offices. I see this as an opportunity to get our
online services together to sell punchcards on line. It could be a good opportunity to get
our punchcards on line so that people could purchase them that way. And so I just want to
suggest that as something to look into.

CHAIR ROYBAL: Commissioner.

COMMISSIONER HAMILTON: That was going to be my comment. [
think all the information you presented, Manager Miller and Joey, is good but the
availability of having the on line purchase would really improve the situation
tremendously.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Any other
comments from Commissioners? Okay. I actually think it would be a great idea to sell
them on the internet but I do have some concerns with some of our constituents that may
not have the means or maybe don’t know how to use internet to make these purchases. So
I do have some concerns in regards to that but I think that it would be really efficient for
us to be able to go in that direction. I don’t know how the people at the transfer station
would be able to do the punches and not worry about somebody duplicating these tickets
if they’re punched, if they would be mailed to them. I’'m not really sure how that would
work. But just a couple other thoughts. So if we don’t have any other questions from
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Commissioners — oh, Commissioner Hamilton. I see you.

COMMISSIONER HAMILTON: Well, actually, frankly, I think that’s a
really good point but I wonder if there’s something of a service for people who don’t
have access to the technology or don’t care to use it in between keeping all the satellites
open and just closing them all. Like maybe having one person who now as part of their
job travels once or twice a month to each location just to be able to service people who
need personal services for that. So they wouldn’t be open all the time and maybe it would
be done mobilely somehow, so you don’t have to keep those places open and staffed, but
you could have somebody to go around. Anyway, it’s just a thought.]

CHAIR ROYBAL: Thank you, Commissioner Hamilton. And yes, I think
that we definitely would have a reduction in the individuals that would go to the actual
satellite office to purchase these tickets so maybe a reduction in staff and they’d only
need to be there once a week versus three times a week. I guess it’s something we could
look at. Commissioner Hansen.

COMMISSIONER HANSEN: So the other possibility is they will always
be available at the Treasurer’s Office so people will still be able to get them at the
Treasurer’s Office, and even though that is a drive, possibly into town. Like if it’s in
Edgewood, maybe there is one day a month or one day a week, but I don’t think
Edgewood is one of our highly trafficked places for punchcards. So I think finding
solutions for this is definitely one of the ways that we can cut costs. Maybe we can have a
telephone — most people have a telephone if they don’t have internet and they can call the
Treasurer’s Office or they can call the transfer station and find out when they could buy
the punchcards or when they would be available in their area. Anyhow, I think it’s a good
way to cut costs. So thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Garcia, do you have any comments relative to this issue?

COMMISSIONER GARCIA: No, Mr. Chair. I’m fine. Thank you.

CHAIR ROYBAL: Okay. Thank you, Commissioner Garcia.
Commissioner Moreno, did you have any comments relative to this item we were just
talking about? No? Okay. Manager Miller.

MANAGER MILLER: So, Mr. Chair, that was all that we had on budget
discussion. You might have questions about the overall presentation, but ultimately what
we would ask for is approval of the interim budget as presented by Joey Rowe, which
would include passing the resolution that we need to submit to DFA.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen.

COMMISSIONER HANSEN: I would like to make a motion to approve
the resolution adopting the interim budget for fiscal year 2020-2021, FY 2020-2021.

CHAIR ROYBAL: So I have a motion from Commissioner Hansen. Do I
hear a second?

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And a second from Commissioner Hamilton. So I ‘m
going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.
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8. MATTERS FROM COUNTY COMMISSIONERS
A, Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: Are there any announcements or matters that County
Commissioners would like to bring up. I’ll go to Commissioner Hansen first.

COMMISSIONER HANSEN: Thank you, Mr. Chair. I want to just really
thank staff for all the work they are doing out in the field. The Community Service report
was really helpful to read. I really appreciate that and I appreciate all the reports. I also
want to mention that all of the people who stock the shelves in the grocery store. I have
found, after sending out a newsletter that these are also essential workers and people who
get very little recognition. And so I want to give them some recognition, all the people
who are stocking our shelves, all of our firefighters, all of our cashiers, everyone who is
providing services out there. They’re so important to us being and functioning and
staying at home. So I just wanted to thank them and let them know we recognize how
important all these essential services are to us and that we’re grateful that they’re there,
putting themselves at risk, many of them. So I wanted to say that. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen, and thank you for
recognizing the essential personnel out there that are contributing to the benefit of all of
our constituents and ourselves. So thank you for that recognition. I appreciate you
bringing that up. Any other comments? I’ll go to each individual Commissioner.
Commissioner Hansen, it looks like you’re good. Let me go to Commissioner Moreno
first. Go ahead, Commissioner Moreno.

COMMISSIONER MORENO: Two weeks ago we were going to talk
about the dollar store and I want to recognize the people who worked a lot of hours, to
recognize them and to all the members of the 285 South Alliance. I think I hadn’t
engaged with the Manager after that meeting. I was happy that the people were very
supportive. So I had an idea that the situation was —

MR. SHAFFER: Mr. Chair, ’m sorry to interrupt, Mr. Chair and
Commissioner. I think this will be a topic of discussion that would be more appropriate
for the Board’s deliberation on this case, rather than in an open session. Again, forgive
me if I jumped to a conclusion but you can’t put that genie back into the bottle, so if T
misunderstood where the conversation was going I apologize. But I do think that would
be more appropriate venue. Thank you.

COMMISSIONER MORENO: Thank you for your support. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Moreno. Commissioner
Garcia, do you have anything, sir?

COMMISSIONER GARCIA: Yes, just really quick. I"d like to give a
shout-out to the first responders. I’'m sure everybody heard about the fire in Las
Lagunitas in the La Cienega area. I was out there on Saturday evening after it started.
Thank you to our Fire Department, our Sheriff’s Department, our State Police was out
there. We had a federal government helicopter out there. Thank you for the pond that was
out there. Without the pond and helicopter that thing would have probably gone out of
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control. I"d like to give thanks to everybody that was out there. It was great. They
actually did a good job and thank god that the winds didn’t take it over. Once again,
thanks for the helicopter that was out there.

Another thing, I’d like to give a special shout-out to Sgt. Tim Benavides. He
actually was on it. He was there. He was making the calls and he did a good job. As well
as Martin was out there as well, and all the staff that was out there. It was scary, but great
to see everybody working together as a team and communicating, especially the way they
communicated with the 150 individuals that were actually sitting out there on the west
frontage road, waiting to get back in. How are we going to get back in? But many
individuals out there did an excellent job. But thank you to those individuals out there.
Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia, and I just want to
say I hope everybody had a safe Memorial weekend and everyone had the opportunity to
visit loved ones that served our nation in the armed forces and our veterans, all the
veterans out there. I hope everybody took time to reflect on their sacrifice to us and to be
the nation that we are and to be free and the democracy that we do have. And I just want
to give a shout-out to all our veterans, and also to al the families that have had service
people that have passed away in the line of duty, and also just to veterans that we’ve lost
over the years, and just recognize them for their service. Thank you all once again, all
you veterans that are out there. I know that we probably have quite a few veterans that
work for the County as well and I just want to give a shout-out for your dedication and
service to our country. Is there any other Commissioners that have comments?

COMMISSIONER GARCIA: Just really one last thing, Mr. Chair.

CHAIR ROYBAL: Commissioner Garcia.

COMMISSIONER GARCIA: I just sometimes take those for granted but
I’d like to give a shout-out to Ambra. She was out there on Saturday working with me
very closely, as well as the Manager and staff as into just figuring out what we need to do
to help people. Thank you Ambra. Thank you.

CHAIR ROYBAL: Thank you. Thank you, Commissioner Garcia, and
thank you for recognizing our liaisons. Ambra, and I recently had my liaison retire, but
we have Olivia and also Tessa Jo Mascarenas that have really been helping me quite a bit
so I do want to say I appreciate you guys and thank you for everything that you do. So
Commissioner Garcia, thank you for bringing that up. Any other comments from
Commissioners?

9. MATTERS FROM OTHER ELECTED OFFICIALS.

CHAIR ROYBAL: I know that we have our County Clerk, Geraldine
Salazar. Did you have any announcements?

CLERK SALAZAR: Yes, thank you, Chair. I just want to remind the
citizens and voters in Santa Fe County that we are right in the middle of early voting, and
that’s voting at the Clerk’s Office. Actually the County’s underground parking lot. And
voters can still request for absentee ballots until May 29" which really doesn’t allow
much time. We’ve mailed out thousands of absentee ballots and applications. I get emails
very day, many of them, and calls from people who haven’t received them. And so what |
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want to do is share with the public that there are options, as it gets closer and closer to
what they can do. They can also go on to the Clerk’s webpage and get further
information.

The other options available are that you can go to the in-person early voting VCC
site, at the Clerk’s Office at 100 Catron Street located at the County’s below-ground
parking lot. Tell our poll workers that you have not received your absentee ballot and that
you would like to vote in person now, sign an affidavit stating that you didn’t cast your
ballot. My staff will back out this absentee ballot, then the poll workers will issue a ballot
on demand ballot to cast in an absentee voting machine right then and there.

You should wear a face mask and gloves and there is sanitizer available. There’s
even popsicle sticks to sign and dispose of immediately. This can also be done at the
early voting alternate VCC sites. The alternate voting sites, they began May 16" and they
will continue just like here at the Clerk’s Office till May 30™. And the hours for the
alternate sites, the one here at the County building here is regular hours, but at the
alternate sites the hours of voting are from 12:00 noon to 8:00 pm at night, Tuesday
through Friday, and from 10:00 am until 6:00 pm on Saturdays.

The sites where they’re located are the Abedon Lopez Community Center. These
are all alternate sites, early voting VCC. So the Abedon Lopez Community Center, the
Christian Life Church, new would be the Town of Edgewood Administrative Office, then
the Max Coll Corridor Community Center, the Pojoaque County Satellite Office, and
then a new alternate site is the Southside Library.

So those are all the locations that you can vote in person, and even through you
asked for an absentee ballot, because I have a lot of very concerned voters, so we’ve been
working with them and figuring out how we can do this and they keep in touch if they get
their ballot, and then everything is much better. But in case they don’t, they have the
option to go to the Clerk’s Office and the alternate sites and request right then and there
that they would prefer to vote in person. We’ll back out that absentee ballot in our
system, and then issue them a new one and document that also.

So I know that the voters have been very concerned but understand that we’re
working very hard. We have received thousands of pieces of mail. My staff, I want to
give them a shout-out for all the hard work and the overtime they’ve had to put in to
helping this office, ensuring that people have the right to vote and helping each other in
delivering democracy to ensure that we’re not disenfranchising anyone. We have a lot of
people that have been very angry and we’ve worked with them and anyone out there that
has concerns, you can contact me by phone or by email, and we will work with you
closely. Thank you so much.

CHAIR ROYBAL: Thank you, Madam Clerk. Do we have any other
elected officials?

COMMISSIONER HAMILTON: Can I ask Clerk Salazar a question?

CHAIR ROYBAL: Sure, Commissioner Hamilton. Go ahead.

COMMISSIONER HAMILTON: A number of people have asked me, if
they have an absentee ballot, can they fill it out and drop it off at the Clerk’s Office
downstairs instead of sending it through the mail?

CLERK SALAZAR: Yes. Thank you so much. There are so many details
and I skipped that portion. Yes. The County has put out a new box out there, a drop-off
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box, and it has a small flyer out front. It’s in blue and white, designating it as the absentee
ballot drop-off. Excellent. Thank you so much, Commissioner Hamilton. I appreciate
that. Yes. If they received their ballot, they can fill it out and drop it off in that box. We
pick them up regularly. Thank you.

CHAIR ROYBAL: Okay. Commissioner Hansen, you had a question as
well?

COMMISSIONER HANSEN: Thank you. I just have a comment. I have
sent a number of people to the Complex to vote in the garage and the reports back have
been that it was very easy and they were grateful that they could just drive right in, vote,
and drive right out. So I just wanted to let you know that people are appreciative of the
system that we have created in the complex. So thank you for that, Clerk Salazar.

CLERK SALAZAR: You’re welcome, Commissioner Hansen. Also to the
County; it’s been very supportive. The poll workers were freezing and they were huddled
in a circle for a while, so I was very concerned about that but that has been remedied. But
yes. We prefer that they vote by mail but as it gets closer we have this option. Wear your
mask. Wear your gloves. Come in. Everywhere throughout the county where we have
these early sites they are trained on how to manage this process. The poll workers have
done an excellent job and all of the techs that we have out from our office also are out in
the field ensuring that people can vote. Thank you so much.

CHAIR ROYBAL: Thank you, Madam Clerk, and just a shout-out to all
your staff. Great job. We know it’s definitely a difficult situation at this time. You guys
are handling it very well so we’re very proud of you guys. So thank you for everything.

CLERK SALAZAR: Thank you.

CHAIR ROYBAL: Absolutely, Madam Clerk. Are there any other elected
officials on the meeting that would like to make a comment or announcement? Okay,
hearing none, I’m going to go ahead and close Matters from Other Elected Officials.

S. MATTERS OF PUBLIC CONCERN

CHAIR ROYBAL: I'm going to revisit Matters of Public Concern. I said
earlier that I would come back in case we did have somebody that would come back on
the line. I know Manager Miller had indicated that our AFSCME president had been on
the line to address the Board. I don’t know if they’re back or if there’s anybody else from
the public that would like to address the Board. Okay, once again, I’ll ask, is there
anybody from the public that would like to address the Board? Hearing none, we’re going
to go ahead and close Matters of Public Concern.

10. MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
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Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
including:

1. Acquisition of Real Property for a Behavioral Health Care Facility
2. Annexation Dispute

3. Joint Powers Agreement Dispute

4. BCC Case #19-5241 Dollar General Store BCC Appeal

CHAIR ROYBAL: Are next item is item number 10, and this is Matters
from the County Attorney. I don’t know if we have anything else that we would need
staff present for after we come back out. 1 think that we would probably adjourn directly
from Matters from the County Attorney.

MR. SHAFFER: Mr. Chair, there is one potential action item after
executive session, and that is item 10. B, consideration and action on business lease 1660
between Santa Fe County and the New Mexico State Land Office, so we will have to
come out of executive session to attend to that item. Staff involved in that item, Ms.
O’Connor and Mr. Giron, but if there were no questions from the Commissioners relative
to the information reports then I would request that the rest of staff for the County be
excused.

And then secondly, since there are members of the public who may be interested
in the Board’s action on item 10 B, I had Tessa Jo Mascarenas send out to each of the
Commissioners a separate Webex inviting for executive session, so once the motion is
made to go into executive session, the Commissioners, myself, the County Manager and
Deputy County Attorney will need to leave this meeting and immediately sign in to that
other Webex meeting.

With that, by way of overview, Mr. Chair, we do have a need for executive
session to discuss Board deliberations in cases previously taken under advisement by the
Board as allowed by Section 10-15-1(H)(3) NMSA 1978; threatened or pending litigation
in which Santa Fe County is or may become a participant, as allowed by Section 10-15-
1(H)(7) NMSA 1978; and discussion of the purchase, acquisition or disposal of real
property or water rights, as allowed by Section 10-15-1(H)(8) NMSA 1978. And the
specific matters to be discussed are the acquisition of real property for a behavioral
healthcare facility, annexation dispute, joint powers agreement dispute, and BCC Case
#19-5241, Dollar General Store BCC appeal. So that’s the motion that we require, Mr.
Chair, and again, if you could specify whether staff, other than Ms. O’Connor and Mr.
Giron can be excused, I'm sure the staff would be obliged.

CHAIR ROYBAL: Thank you, Attorney Shaffer, and I do agree that the
other staff that’s not needed for this last item to be excused and I do want to thank all of
staff and all of the departments and divisions who did reports, we appreciate that. I
notice, Commissioner Hansen, you have your hand up.

COMMISSIONER HANSEN: Yes. I’d like to make a motion to go into
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executive session to discuss the items that were provided by Attorney Shaffer.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Do I hear a
second?

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And a second from Commissioner Hamilton. Madam
Clerk, can we do aroll call?

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(3, 7, and 8) to discuss the matters delineated above passed by unanimous roll call
vote as follows:

Commissioner Garcia Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

[The Commission met in executive session from 6:45 to 8:35.]

CHAIR ROYBAL: We have a quorum, so if we could get a motion to
come out of executive session.

COMMISSIONER HAMILTON: Mr. Chair.

CHAIR ROYBAL: Commissioner Hamilton.

COMMISSIONER HAMILTON: I"d like to move that we come out of
executive session and the only things we talked about were those things that were listed
on the agenda and articulated by the County Attorney. And no action was taken.

COMMISSIONER HANSEN: Second.

CHAIR ROYBAL: Thank you for the second, Commissioner Hansen. So
I’m going to go to roll call vote.

The motion passed by unanimous [4-0] roll call vote. [Commissioner Moreno
was not present for this action.]

10. B. Consideration and Action on Business Lease 1660 Between Santa Fe
County and the New Mexico State Land Office

CHAIR ROYBAL: We did have one item in executive session that we’re
going to bring forward. Commissioner Hansen.

COMMISSIONER HANSEN: I don’t have the agenda or the minutes in
front of me so if I can ask County Attorney Brown to read what it says so that I could
make a motion to table.

RACHEL BROWN (Deputy County Attorney): Mr. Chair, Commissioner
Hansen, this was consideration and action on business lease 1660 between Santa Fe
County and the New Mexico State Land Office.
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COMMISSIONER HANSEN: So I’d like to move to table that.

COMMISSIONER GARCIA: I’ll second that because it’s in my district.
Next time, Commissioner, I’d appreciate it if T could make the motion, but I'll second
that.

COMMISSIONER HANSEN: I’'m happy to let you make the motion. I’ll
withdraw the motion.

COMMISSIONER GARCIA: That’s fine. We can move forward. We’re
good. I’'ll second it.

CHAIR ROYBAL: Okay, we’re going to go with that original motion and
a second. I’'m going to go to roll call vote.

The motion passed by unanimous [4-0] roll call vote. . [Commissioner Moreno
was not present for this action.]

11. PUBLIC HEARINGS
There were no public hearings.

12. INFORMATION ITEMS/MONTHLY REPORTS
Community Services Department Monthly Report
Finance and Purchasing Monthly Report

Growth Management Department Monthly Report
Human Resources Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

"AEFOR>

There were no questions regarding staff reports.

13. CONCLUDING BUSINESS
A. Announcements
B. Adjournment

Upon motion by Commissioner Hansen and a second from Commissioner Garcia,
and with no further business to come before this body, Chair Roybal declared this
meeting adjourned at 8:37 p.m.

Approved by:

s

~Board of County Commissioners
Henry Roybal, Chair
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GERALDINE SALAZAR
SANTA FE COUNTY CLERK

Respectfully submitted:

Karen Farrell, Wordswork
453 Cerrillos Road
Santa Fe, NM 87501
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leput A\ ) >4~ County Clerk, Santa Fe, NM
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